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FACT SHEET 
Los Angeles County Sheriff's Department 

Mental Evaluation Team Expansion 
 

April 2023 
 

Purpose: This Fact Sheet has been prepared to offer a succinct, high-level overview of 
the resources needed to successfully expand the Mental Evaluation Team (MET) within 
the Los Angeles County Sheriff's Department. By highlighting the necessary additional 
resources to facilitate a 24/7 operational capacity for MET, this document aims to ensure 
that patrol deputies can depend more on MET assistance by providing valuable insight 
into the unit's responsibilities and functions. This Fact Sheet has been developed for the 
Los Angeles County Sheriff Civilian Oversight Commission and other County policy and 
decision-makers. 

 
BODY 

 
Compare past and current mental health-related calls to MET requests in conjunction 
with the current number of personnel in the MET Unit: 

 
Year Patrol 

Handled 
MET 

Handled 
% MET 

Handled 

2018 6,755 3,178 47.0% 

2019 7,131 4,609 64.6% 

2020 7,423 6,036 81.3% 

2021 6,618 5,083 76.8% 

2022 6,426 5,068 78.9% 
 

NOTE: The statistics mentioned above encompass the instances when patrol 
officers initially responded to mental health-related calls for service. MET call 
handling refers to situations in which the patrol requested the support of MET for 
addressing mental health-related radio calls, with MET successfully resolving these 
calls. Distinct from other co-response models, MET proactively engages with in- 
progress 9-1-1 calls and requests, entering scenes before safety confirmation to 
positively influence outcomes at the earliest possible stage. 
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• Ensure proper mental health history documentation facilitates mental health 
service providers and the court system to develop suitable treatment plans. 

• Collaborate with divisional and specialized personnel to provide mental health 
history that aids in criminal cases, mandated treatment, and risk mitigation. 

• File criminal and civil order cases to achieve compliance and remove potential 
dangers. 

• Engage with families and stakeholders to devise strategies that minimize risks 
and promote stabilization. 

• Create Officer Safety Flyers and managing Special Locations to inform personnel 
of high-risk individuals affected by mental illness in their area. 

• Provide safety assistance requests from DMH's high acuity patient Assisted 
Outpatient Treatment (AOT) team (Laura's Law). 

• Serving Gun Violence Restraining Orders. 
• Conduct school threat assessments. 
• Confiscate firearms from individuals prohibited from possessing them based on 

mental health history. 
• Engage high utilizers of police resources and connecting them to mental health 

treatment. 
• Assist DMH HOME with temporary conservatorship orders for high-

acuity consumers of services. 
• Operate on an on-call basis after hours. 

 
RAMP investigations often diverge from a linear fact pattern, necessitating collaboration 
with various stakeholders. These may include specialized investigative units such as the 
Executive Force Review, Major Crimes Bureau, Psychological Services Bureau, and 
external agencies like the District Attorney's Office, City Attorney's Office, Federal Bureau 
of Investigation, and the United States Department of Veterans Affairs. RAMP 
investigators prioritize and manage caseloads, identify patterns, devise strategies, and 
assess and mitigate risks through a comprehensive network of resources spanning city, 
county, and state levels. 

 
By adopting a collaborative approach to risk management, RAMP fosters long-term 
solutions that extend beyond the confines of the criminal justice system. 

 
The expansion of MET teams will result in increased referrals to RAMP. 

 
 

ANALYSIS 
 

The Los Angeles County Sheriff's Department (LASD) Mental Evaluation Team (MET) 
deputies represent an innovative fusion of mental health workers and peace officers, as 
evidenced by their specialized training, daily tasks, and adaptability in the field.  
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MET deputies undergo rigorous training, completing over 750 hours (p.34) in various 
mental health-related subjects such as nonviolent crisis intervention, crisis negotiations, 
crisis stabilization, crisis de-escalation, autism awareness, veterans culture awareness, 
recognizing mental illness, and trauma-informed care. Additionally, their 880 hours of CA 
POST academy training for safety further solidifies their dual roles. This extensive training 
equips them with the expertise to address mental health crises effectively. 

Field-based learning and collaboration are integral to MET deputies' development. 
Working daily alongside licensed mental health clinicians, they acquire invaluable hands- 
on experience managing mental health cases. This collaboration enhances their ability to 
respond to mental health crises and enables them to function similar to mental health 
workers, while performing their law enforcement duties. 

Community engagement and education are also critical aspects of their role. MET 
deputies share responsibilities with community health workers in providing outreach, 
engaging with community members, reducing stigma, and advocating for vulnerable 
populations. Their comprehensive mental health training makes them well-equipped to 
interact with communities, fostering understanding, reducing stigma, and promoting 
mental health awareness. 

Crisis intervention and support are central to community health workers’ and psychiatric 
technicians' responsibilities. With their specialized training and experience, MET deputies 
adeptly provide these services within a law enforcement context.  MET deputies employ 
a multidisciplinary approach; working alongside mental health professionals enables 
them to address someone’s mental health needs more comprehensively and effectively. 

A significant distinction between LASD MET and LAPD SMART lies in their operational 
strategies. Unlike LAPD's SMART, which typically waits for a scene to be secure before 
acting, LASD MET co-responds in real time to effectively influence the call’s outcome as 
it unfolds. This proactive approach allows MET deputies to utilize their mental health 
training and crisis intervention skills immediately, potentially reducing the risk of 
escalation and improving the overall safety and well-being of the individuals involved. 

 
 

CONCLUSION 

MET represents a well-established alternative response model that incorporates best 
practices for managing calls for service involving individuals experiencing mental health 
crises. MET also provides crisis and de-escalation training to all sworn members of the 
LASD and police agencies. However, current staffing and equipment constraints limit 
MET's capacity to respond to all dispatched mental health crisis calls. The Department 
has reviewed and modified MET dispatch procedures to reduce response times. Still, the 
substantial expansion of personnel, equipment, and resources is necessary to support 
24/7 patrol and address all MET requests effectively. 

The Los Angeles County Department of Mental Health (DMH) actively supports these 
expansion efforts and strives to achieve parity between mental health workers and 
deputies.  
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Due to the national shortage of clinicians, DMH has faced significant challenges with 
hiring clinicians for the night shift and weekend duty. DMH is currently reviewing a 
multitude of incentive options to enhance their ability to hire additional personnel. 

The Los Angeles County Sheriffs Department also faces significant challenges in staffing 
levels. Even though MET has tremendous organizational support, the current staffing 
levels preclude growth.  

Currently, MET leadership at both Departments are meeting to discuss real world options 
to address the need for expansion in the current climate. There are additional co response 
models to be examined, to find a solution to the current situation.  

 
GRD/am 













Executive Summary (2/2)
RAMP team productivity for 2022

RAMP 2022

MET Contact Review/Triage 9000

New RAMP Cases 500

Closed RAMP Cases 299

Event Action Plan 7

Search Warrants 2

Arrest Warrants 2

5346 WIC court orders 5

8102 WIC weapon confiscations & 
Weapons submission 26

Gun Violence Restraining Orders 2

Restraining Orders 3

Caring Contacts 49

DOJ Firearm Prohibition entries 64

Outside agency assist 13

Arrests 3

RAMP Use of Force 1

Criminal Cases Filed by RAMP 
w/D.A. 3

Assist Stations and facilitated an 
arrest 3

Mental Health Diversion via Court 17

5150 WIC Hold 2

Average Per investigator 76

Average Case Load Per Investigator 2022

Disposition of cases handled and closed by 
RAMP investigators, resulting in linkage to 
mental health services

RAMP Incidents Disposition 

DISPOSITION 
CODE/DETAIL

Count of 
Referrals Percentage

35- Unable To Handle
(UTH) 94 24%

17- Other 56 14%

(blank) 49 12%

9- Law Enforcement 30 8%

10- Private MH
Provider 29 7%

4- County DMH
Outpatient 28 7%

5- Contract DMH
Outpatient Services 20 5%

8- Full Service
Partnership (FSP) 20 5%

18- AOT 11 3%

28- Residential
Alcohol/Drug Rehab
Program

10 3%

16- Regional Center 9 2%

3- DCFS 9 2%

23- VALOR Program 6 2%

2- Drug/Alcohol
Treatment Outpatient 5 1%

30- Board and Care 4 1%

11- Primary Care
Provider 4 1%

29- Crisis Residential
Program 3 1%

25- Conservatorship 3 1%

19- Whole Person Care
(WPC) 2 1%

33- Psych Hospital 1 0%

15- Social Service
Agency 1 0%

7- Mental Health
Urgent Care 1 0%

Grand Total 395
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COMMUNITY ENGAGEMENT

Throughout 2022, the Los Angeles County Sheriff's Department Mental Evaluation Team (LASD
MET) has actively participated in a diverse range of mental health advocacy and training events
and community outreach initiatives. These events have strengthened the MET's understanding
of mental health challenges and fostered collaboration with various stakeholders to enhance
mental health response and support. The following list showcases the wide array of events the
LASD MET team has participated in during 2022, demonstrating their commitment to promoting
mental health awareness and providing essential support to those in need.

Regular Presenter Throughout the Year

• Sheriff Bi-weekly Townhall LA County Suicide
Prevention Board

• 988 Implementation Planning meetings
• FBI Basic CNT School
• *Scenario Monitor
• International liaison (Consular and Parliament)

Information sessions about MET and Special Alert

Ongoing Engagements

• Homeless Outreach Service Team Assistance
*MET Deputy and Clinician permanently embedded with HOST
*No impact on MET field teams; DMH directly funds the team

Weekly

• Coffee with veterans
• Veteran Alliance
• Breakfast with veterans

Monthly

• Pizza with veterans
• Mental Health Advisory Board meetings

Special Engagements

April

• Sirens of Silence- Autism Awareness Training at the
Pomona Regional Center
*Hosted by the LA County Fire Department

• Rosemead High School Q&A with Staff
*Mental Health Response and school safety post COVID-19

• City of Industry Autism Awareness Event
• Southgate Police Department Autism Awareness Event

May

• Didi Hirsch Mental Health Awareness Month Campaign
• LA County Fire coordinated a training meeting (ongoing)

*Assist LACFD in creating mental health responder training for
first responders

• Exemplary Service Award (Entire Unit)

August

• National Night Out, Crescenta Valley Station

September

• Deafness Awareness Event
*Hosted by LASD at STARS Center Academy

• City of Industry City Managers Meeting
• Compton City Council Members participated in MILO

Simulator Training
• Facebook Live with ALZ California Q&A

“How Families Can Assist Law Enforcement”

October

• International Mental Health Day Conference sponsored by
Argentina in Trieste, Italy
*Participated as an LASD representative.

• Global Mental Health Conference on Mental Health and
Human Rights in Rome, Italy
*Participated as an LASD representative.

• California/Hawaii 35th Annual Criminal Justice Conference
*Panelist

November

• Recruit Class 464 Support
o Active role in peer support/critical incident stress

debriefing, outreach, and veteran assistance
o Daily visits, phone calls, and support to the

hospitalized and non-hospitalized recruits
o Assisted in linkage to resources, including the VA,

counseling, and financial support

December

• LA Walk at Dodger Stadium
*Hosted by Autism Speaks

Page 38 of 72







































Hospitalizations in 2022 (4/5)
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This chart shows the hospitals with the most referrals for MET units in 2022.

Hospital Referrals by LASD MET  2022
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Average Wait Times for Hospitals with the Most Referrals in 2022

This chart shows the hospitals with the most referrals for MET units in 2022 with their average wait 
time reflected.
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Introduction
• The Los Angeles County Sheriff's Department

(LASD) Mental Evaluation Team (MET) embodies the
principles of the 21st Century Policing Task Force,
serving as a vital component in addressing
community safety and mental health crisis
intervention. This report offers an overview of MET's
past, present, and possible future developments,
underscoring the team's dedication to tackling
mental health crises in Los Angeles County.

• In the current landscape of policing, community
trust, and public safety, MET's role has grown
increasingly significant. Factors such as the
prevalence of mental health issues, the rising
awareness of trauma-informed practices, and the
ongoing national dialogue about law enforcement's
relationship with communities emphasize the need for
effective mental health response teams like MET.
Recent events, including the COVID-19 pandemic
and social unrest following the killing of George
Floyd, have further highlighted the importance
of a compassionate and efficient mental health
crisis response infrastructure.

• This brief explores MET's evolution in serving the
community, focusing on initiatives that strengthen
trust and legitimacy, policy and oversight,
technology and social media usage, community
policing and crime reduction, training and
education, and officer wellness and safety. By
providing a comprehensive evaluation of LASD
MET's current state, this report aims to contribute to
the ongoing conversation surrounding mental
health crisis intervention, community trust, and public
safety.

• This brief presents an overview of the Los Angeles
County Sheriff's Department (LASD) Mental
Evaluation Team (MET), demonstrating its
alignment with the principles of the 21st Century
Policing Task Force and emphasizing its essential role
in addressing community safety and mental health
crisis intervention. The report delves into MET's
past, present, and potential future
developments, showcasing the team's dedication to
addressing mental health crises and fostering
community trust.

• Key findings from the report highlight the
importance of:

1. Building trust and legitimacy through
transparency, community engagement, and
proactive mental health crisis intervention.

2. Implementing effective policies and oversight 
measures to ensure consistency and accountability 
within the MET program.

3. Utilizing technology and social media to enhance 
communication with the community and improve 
service delivery.

4. Promoting community policing and crime 
reduction by adopting innovative strategies, such 
as specialized mental health response teams and 
collaborations with local organizations.

5. Enhancing training and education to equip 
deputies with the necessary skills to handle mental 
health crises and complex situations effectively.

6. Prioritizing officer wellness and safety through 
various initiatives, including collaboration 
with support services and psychological first 
aid training. 

EXECUTIVE SUMMARY

Appendix II

Meeting the Pillars of 21st Century Policing

President's Task Force on 21st Century Policing. (2015). Final Report of the President's Task Force on 21st Century Policing.
Washington, DC: Office of Community Oriented Policing Services. Retrieved from 
https://cops.usdoj.gov/pdf/taskforce/TaskForce FinalReport.pdf

By continually evolving and enhancing its programs 
and initiatives, LASD MET has the potential to lead 
the way in transforming policing, strengthening 
community trust, and ensuring the safety and well-
being of both its deputies and the public it serves.
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Technology & Social Media

• Past:
• Early adoption of technology and social

media facilitated improved operations,
community communication, and mental
health crisis response, leading to increased
visibility and community engagement.

• Present:
• The Triage Desk exemplifies the efficient use

of technology for dispatching MET teams,
optimizing crisis response.

• Social media platforms promote awareness,
resources, and updates for mental health
issues and available services.

• Possible:
• Adopt innovative technologies such as

telehealth or mobile apps to improve access
to mental health services.

• Expand social media engagement and
partnerships.

• Past:
• Prioritized well-being and safety of the public

• Focused on mental health and crisis
intervention

• Reduced likelihood of violent encounters

• Diverted individuals to appropriate mental
health services

• Present:
• Higher Education Assessment Team

collaboration with Community College
District

• Contracted MET units deployed to specific
areas

• Expanded reach and impact of community
policing efforts

• Possible:
• Deployment of RAMP investigators to

support LASD employees in crisis

• Enhanced officer well-being for more
effective and empathetic policing

• Continued innovation in community policing
and crime reduction strategies

Community Policing & Crime 
Reduction

Meeting the Pillars of 21st Century Policing
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Training & Education

• Past:

• Emphasis on effective training and education programs

• Development and refinement of training programs for 
mental health and community policing

• Present

• Comprehensive training programs, including CIT, ROAR, 
and FOCIS 360

• Best practices for mental health crisis interaction and 
de-escalation

• Possible

• Expanded training and education initiatives

• Support and resources for employees in need

• Incorporation of survivor-centered sexual and intimate 
partner violence training 

• Past

• Prioritized officer wellness and safety

• Addressed mental and emotional well-being of deputies

• Improved personal well-being and operational 
effectiveness

• Present

• Collaboration with LASD Psychological Support Services 
Bureau

• Psychological first aid training for department members 
and community

• Possible

• Expanded efforts to promote officer wellness and safety

• Application of Ecological Systems Theory Analysis

• Targeted strategies for enhancing officer wellness and 
resilience 

Officer Wellness & Safety

Meeting the Pillars of 21st Century Policing
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